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Equality and Diversity Policy Statement

The Enterprise Centre (TEC) is fully committed to a policy of opportunity and to
encourage diversity among its workforce of staff and associates.

The company takes positive steps to ensure that all current and prospective staff,
associates and service users are not discriminated against, either directly or
indirectly, on the grounds of gender, sexual orientation, marital status, age,
disability, race, colour, ethnic or national origin, religion, political beliefs or any
other similar distinction. We value the differences, needs and contributions a
diverse workforce represents.

TEC extends this positive attitude in respect of equality and diversity to our sub-
contractors and service users.

In line with individual contract requirements, we work to ensure that our services
are relevant and accessible to all sections of the community and implement
positive actions to encourage and enable use by the broadest sections of the
communities we work within

Discrimination, direct or indirect, based on; a person’s gender, sexual orientation,
marital status, age, disability, race, colour, ethnic or national origin, religion,
political beliefs or any other similar distinction is unacceptable and will not be
tolerated.

Our policy is one of ongoing development and will change and develop in
conjunction with our staff, associates, service users and contractual
requirements.

The board of governors fully supports this policy statement. All employees and
associates are responsible for playing their part in achieving its aims and
objectives.



Aims

To ensure all staff and associates are afforded equality of opportunity.

To provide a fair structure of Company Policies and Procedures including
Recruitment and Selection, Training, Disciplinary Policy Rules and
Procedures and Harassment.

To ensure all employees and associates have equality of access to
training, development and work opportunities.

To attract a diverse workforce and utilise the skills, knowledge and abilities
available.

To create a positive image as an employer.

Reduce costs as a result of lower workforce turnover, increased
performance and efficiency, and prevent disciplinary and grievance cases.

Zero tolerance of breaches of the Company’s Equality and Diversity
Policy.

To recognise the diversity of individual contracts service users and their
diverse backgrounds, culture and needs and ensure that services are
delivered appropriately to maximise participation by all.

Objectives

1. Encourage a company environment in which all individuals may contribute as
fully as possible without fear of unfair and discriminatory attitudes and
practices.

2. Ensure delivery of our support and services provides positive solutions to any
barriers that certain clients and service users face in accessing services.

Scope

The policy extends to:

a) Conduct of business at any venue

b) Conduct of employees, associates and the company at its offices

c) Conduct of TEC as an employer

d) Conduct at all meetings and business being conducted under TEC’s auspices.



Responsibility for the Policy

The Board of governors has the overall responsibility for putting this policy into
practice and implementing the policy in the workplace.

TEC will seek external assistance regarding training, guidance and advice on
employment law and legislation as and when required.

Implementation - Employment/Associates

TEC'’s staff and associates are diverse and have been chosen for their
experience, potential and personal attributes regardless of gender, sexual
orientation, marital status, age, disability, race, colour, ethnic or national origin,
religion, political beliefs or any other similar distinction.

We are committed to providing a working environment where equality and
diversity are promoted and discriminatory practices are prohibited. It is the
obligation of all staff and associates to conduct themselves in a manner that
supports this policy at all times. Discrimination or harassment against colleagues
could result in disciplinary proceedings.

Management have specific responsibility for ensuring that decisions affecting
staff and associates are taken in a non-discriminatory manner and that the
equality and diversity policy is promoted at all times.

The equality and diversity policy applies to all aspects of employment including,
recruitment and selection, training and development, performance appraisal and
disciplinary. .

Equality and diversity apply in our day to day approach with colleagues, which is
one of mutual trust and respect.

Existing facilities and working practices are constantly updated to cater for people
with special requirements.

In order to put this policy of equality and diversity into practise in the day to day
operation of the business we are committed to:

> monitoring the existing workforce, and the application and effects of the
policy;

> examining and reviewing existing procedures for recruitment, selection,
promotion and training;

> maintaining mechanisms for resolving grievances about unfair
discrimination and harassment;

> identifying any scope for using lawful positive action, training and
encouragement, and then put the necessary arrangements in hand,;



reviewing the policy on a regular basis;

due regard given to relevant Acts, Regulations and Codes of Practice;
TEC recognises the importance of honouring religious and cultural
obligations for all employees, and will meet requests (i.e. changes in
working hours, dress etc) wherever possible, within existing conditions of
service;

» TEC will continue to outlaw all discriminatory material and ensure that

» discriminatory language is not used within our publications and workplace.
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Training of Employees

All employees will be made aware of the need to avoid discrimination. TEC will
ensure that all employees are properly instructed on how to apply an equality and
diversity approach.

Employees with managerial responsibility over other workers will be trained to
deal with discrimination and, in particular, made aware that it is unlawful to
instruct other employees to discriminate.

There will be training on how to recognise the subtler form of discrimination
particularly indirect discrimination. It is also important that employees are trained
in how to deal sensitively with complaints of discrimination.

Implementation — Service Delivery

TEC is firmly committed to providing equality of opportunity to all, with no
discrimination on the grounds of; gender, sexual orientation, marital status, age,
disability, race, colour, ethnic or national origin, religion, political beliefs or any
other similar distinction.

The Enterprise Centre aims to ensure all barriers (for example: language,
cultural, care responsibilities, travel inhibiters, disabilities, etc) to potential and
actual service users access to our services and support are overcome.

TEC promote and recognise that sensitivity and commitment to equality and
diversity is part of every aspect of the company’s business.
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